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Some statistics (status 31.12.2023)

● 44.8 mio christians in Germany where 19.2 mio are protestants (EKD, 
evangelische Kirche Deutschland)
(Free churches, Pentecostal churches and other Evangelicals not included)

● 20 regional churches of different confessions: lutheran, reformed, 
united

● The Evangelical Church Berlin-Brandenburg-Silesian Upper Lusatia 
(EKBO) has 833.846 members

● The ekbo is organized in 3 districts with 24 church districts and 1096 
parishs
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 pBälow

 pKlein Lüben

 pNetzow

 pSchrepkow

 pGroß Welle

 pTüchen
 pReckenthin

 pKehrberg
 pKleinow

 pWeisen

 pBentwisch

 pSchilde

 pWentdorf

 pGroß Gottschow
 pRosenhagen

 pQuitzow

 pLanz

 pFerbitz

 pKietz

 pSeedorf

 pBochin

 pNebelin

 pMesekow

 pStavenow
 pBoberow

 pMellen

 pSeetz

 pKarstädt

 pGlövzin

 pBlüthen

 pStrehlen
 pGarlin

 pPröttlin

 pReetz

 pBerge

 pPirow

 pSeddin

 pHelle

 pSchönfeld

 pLockstädt

 pMansfeld

 pSteff enshagen

 pTriglitz

 pGrabow

 pTelschow

 pStepenitz

Bendelin p 
Glöwen p 

Söllenthin p 
Görike p 

Vehlin p 
Schönhagen p 

 pGroß Leppin

 pLegde 

Groß Lüben p 

Grube p 

Garz p 

Kunow p Döllen p 

Vettin p 
Rambow p Uenze p 

Dergenthin p 

Schönebeck p 

Boddin p Mesendorf p Guhlsdorf p 

Düpow p 

Laaslich p 

Wustrow p 

Mödlich p 

Rambow p 

Mankmuss p 

Deibow p 
Sargleben p 

Postlin p 

Pinnow p 
Dallmin p 

Gulow p 

Baek p 

Bresch p 
Gülitz p 

Tacken p 

Buchholz p 

 pSchönhagen

 pGroß Woltersdorf

Falkenhagen p 

Preddöhl p 

Mertensdorf p 

Buckow p 

Silmersdorf p 

Frehne p Penzlin p 
Schmolde p 

Jederitz p 

Berlitt p 

 pViesecke

p

Nettelbeck p 

pHavelberg

Lenzen p

Pritzwalk p

Lübzow p 

Kribbe p 

 pGiesendorf

Streckenthin p 

 pRoddan

Rohlsdorf p 

 pBreddin

 pKötzlin

 pStüdenitz

 pBarenthin
 pHolzhausen

 pDemerthin

 pRehfeld

 pMechow

 pGantikow pGumtow
 pDrewen

 pSchönberg

 pBantikow

 pBrunn

 pTramnitz

 pGartow

 pMetzelthin

Nackel p 

Köritz p 
Barsikow p 

Roddahn p 

Lohm p 

Zernitz p 
Leddin p 

Lögow p 

Tornow p 

Neustadt p

 pGrabow

Segeletz
p Läsikow

p

Schönermark
p

p
Plänitz

p
Bückwitzp

Kampehl

Sieversdorf
p

Vehlgast
p

p
Damelack

Abbendorf
p

Groß Breese
p

Hinzdorf
p

Cumlosen
p

Sükow
p

p
Premslin

p
Tangendorf

Kuhbier
p

Kuhsdorf
p

Burghagen
p

Spiegelhagen
p

pGroß 
Buchholz pGroß 

Linde

Kreuzburg
p p

Groß PankowKlein
Gottschow

p

Krampfer
p

Groß
Werzin p

p
Kletzke

Lindenberg
p

p Klein
Woltersdorf p

Breitenfeld

p
Langnow

p
Dannenwalde

Kolrep
p

p
Rosenwinkel

Blumenthal
p

p
Heiligengrabe

p
Alt Krüssow

Beveringen
p

p
Sarnow

p Maulbeer-
walde

Rapshagen
p

Niemerlang
p

Milow
p

Groß Warnow
p

p
Reckenzin

p
Neuhausen

Kantow
p

Granzow
ppBad Wilsnack

pKyritz

pWittenberge

pMeyenburg

pPutlitz

p
Perleberg

p
Freyenstein

p
Wusterhausen

Glienicke p 

Zaatzke p 

Wernikow p 

 pLiebenthal

 pDossow
 pGoldbeck

 pZootzen

 pGadow

 pSchweinrich

 pDranse

 pBabitz

 pBerlinchen

 pFlecken Zechlin

 pDorf Zechlin

 pKagar

 pWallitz

 pZechliner Hütte

Zempow p 

 pBiesen

 pFrankendorf

 pZühlen

 pKrangen

 pAltruppin

 pWuthenow

 pLangen

 pKarwe

 pStorbeck

Linow p 

Braunsberg p Zechow p 

Schwanow p 

Treskow p 

Wulkow
p

Wustrau p 

Neuruppin p

 pBlandikow

 pFretzdorf

 pRossow

 pPfalzheim

 pKaterbow

 pKönigsberg

 pBork

 pTeetz

 pGottberg

 pKerzlin

 pDarritz

 pVichel

 pKüdow
 pLüchfeld

 pRohrlack

 pGarz  pManker

Jabel p 

Papenbruch p 

Rägelin p 

Walsleben p 

Dabergotz p 

Herzsprung p 

Wildberg
p

p
Stöffi  n

Christdorf
p

Wulfersdorf
p

p
Sewekow

p
Groß Haßlow

Klein 
Haßlow
p

p
Radensleben

Nietwerder
p

p
Bechlin

p
Protzen

Walchow
p

Buskow
p

Gnewikow
p Lichtenberg

p

p
Großzerlangp

  Klein-
zerlang

pWittstock

p
Rheinsberg

 pNeuglobsow

 pMenz

 pDollgow

 pZernikow

 pDannenwalde

 pHimmelpfort

 pBredereiche

 pBarsdorf

 pRutenberg

 pTornow
 pMarienthal

 pSeilershof

 pZabelsdorf

 pRibbeck

 pNeulögow

 pSchulzendorf

 pBanzendorf  pSonnenberg

 pMildenberg

 pBadingen

 pKraatz

 pBuberow

 pBaumgarten
 pMeseberg

 pStrubensee

 pGutengermendorf

 pBergsdorf

 pHoppenrade

 pLöwenberg

 pGroßmutz

 pGrieben

 pRüthnick
 pGrüneberg

Großwoltersdorf p 

Wolfsruh p 

Altlüdersdorf p 

Schönermark p 

Blumenow p 

Beenz p 

Röddelin p 

Storkow p 

Krewelin p 

Falkenthal p 

Neuholland p Hammer p 

Teschendorf p 

Templin p
 pAnnenwalde

 pGandenitz

 pKüstrinchen

 pAlt Placht
 pMetzelthin

 pKlosterwalde

 pDargesdorf

 pVietmannsdorf

 pHindenburg

 pHammelspring

 pWesendorf

 pKappe

 pHerzberg

 pSommerfeld

 pBeetz

 pBärenklau

 pSchwante

 pHohenbruch

 pEichstädt

Hindenberg p 

Rönnebeck p 

Dierberg p 

Warthe p 

Milmersdorf p 

Kurtschlag p 

Germendorf p 

Vehlefanz p 

Velten p 

Lindow p 

Petznick p 

 pGroß Ziethen

 pKlein Ziethen

 pRingenwalde
 pGollin

 pNassenheide

 pFriedrichsthal

 pLehnitz

 pSchmachtenhagen

Friedrichswalde p 
Parlow p 

Liebenthal p 

Wensickendorf p 

Marwitz p 

Staff elde
p

p
Mittenwalde

p
Herzfelde

    Jakobshagen
p

p
Temmen

p
Glambeck

Zehlendorf
p

Sachsenhausen
p

Leegebruch
p 

Schönberg
p

Keller
p

Seebeck
p

p
Vielitz

p
Glambeck

p
Klein-Mutz

Groß Dölln
p

pZehdenick

pGransee

pLychen

pKremmen pOranienburg

pLiebenwalde

 pKlaushagen

 pBoitzenburg

 pBerkholz

 pKröchlendorff 

 pKuhz
 pHaßleben

 pGollmitz

 pNaugarten

 pWeggun

 pParmen
 pDedelow

 pRittgarten
 pHolzendorf

 pBandelow

 pDauer

 pMalchow

 pKlockow

 pBlindow  pKleptow
 pCremzow

 pGrenz

 pZiemkenorf

 pWollin

 pLützlow

 pGramzow

 pBietikow

 pSternhagen

Beenz p 
Lindenhagen p 

Zollchow p 

Röpersdorf p 

Güstow p 

Klinkow p 
Schönermark p 

Ellingen p 
Schapow p 

Falkenhagen p 

Kraatz p Zernikow p 

Kutzerow p 
 p Jagow

 pSchönwerder

Göritz p 
Schönfeld p 

Tornow p 

Carmzow p 

Baumgarten p 

Drense p 
 pGrünow

Dreesch p 

Bertikow p 
Weselitz p 

Potzlow p 

Hohengüstow p 

Wallmow p 

 pMellenau

 pBlankensee

 pKrohnhorst
 pKaakstedt

 pWarnitz
 pMeichow

 pZichow

 pBriest

 pSchmiedeberg

 pGrünow

 pFriedenfelde

Rosenow p 

Wichmannsdorf p 

 pHardenbeck

Hildebrandshagen p 

Fergitz p 

Melzow p 
Flieth p Polßen p 

Golm p 
Passow p 

Biesenbrow p 
Groß Fredenwalde p 

Groß Ziethen p
Klein Ziethen p

 p Jamikow
 pKummerow

 pKunow
 pHohenfelde

 pSchönermark pGünterberg
 pWilmersdorf

 pFrauenhagen
 pNiederlandin

 pHeinersdorf

 pWelsow

 pMürow  pPinnow

 pFlemsdorf

 pDobberzin

 pGörlsdorf

 pKerkow

 pCrussow

Vierraden p 

Berkholz p 

Felchow p 

Criewen p 
Zützen p 

 pNeukünkendorf

Greiff enberg p 

Schwedt p

Taschenbergp  p
Neuenfeld

p
Nieden

Schenkenberg
p

Schwaneberg
p

Eickstedt
p

Schmölln
pp

Damme

Seelübbe
p

p
Seehausen

p
Blankenburgp

Pinnow

Gerswalde
p

p
Thomsdorf

p
Funkenhagen

Stegelitz
p

Steinhöfel
p p

Bruchhagen

p
Altkünkendorf

p
Gellmersdorf

Hohenlandin
p

p
Stendell

pPrenzlau

p
Angermünde

p
Fürstenwerder

 pBiesenthal  pMelchow

 pKlobbicke

 pTrampe

 pGrüntal

 pDanewitz
 pRüdnitz

 pLobetal

 pLadeburg

Schönow p

 pWandlitz

 pStolzenhagen

Prenden p

Sophienstädt p 

 pRuhlsdorf

 pKlandorf

Werbellin p

 pFinowfurt
 pLichterfelde

 pBritz

 pGolzow

 pChorin

 pFinow

Falkenberg p

Zepernick p

 pGroß Schönebeck

 pWilmersdorf

 pSchönfeld

Beiersdorf p  pFreudenberg
 pTempelfelde Leuenberg p

Brunow p
 pHeckelberg

 pLanke

Börnicke p 

 pBölkendorf

Lunow p

Joachimsthal p

Althüttendorf p

 pGersdorf
Dannenberg p 

 pTornow
 pHohenfi now

 pWeesow

Liepe p

 pBasdorf pZühlsdorf

 pLöhme
 pSeefeld

 pSchmargendorf
Herzsprung p

Klosterfelde p

p
Krummensee

p
Lüdersdorf

p
StolzenhagenParstein

p

p
Brodowin

p
Senftenhütte

p
Serwest

p
Niederfi now

Werneuchen
p

p
Marienwerder

Zerpenschleuse
p

pBernau

pEberswalde

 pBuckow pGräningen

 pNennhausen

 pBuschow

 pMöthlow
 pLiepe

 pKotzen

 pKriele
 pSenzke

 pLandin pFerchesar

 pWassersuppe

 pWitzke

 pParey

 pSpaatz
 pWolsier

 pGülpe  pPrietzen

 pGörne

 pKleßen

 pWagenitz  pPaulinenaue

 pBrädikow

 pWarsow

 pVietznitz

 pKönigshorst

 pKienberg

 pLietzow
 pBerge

Bamme p 

Buckow p 
Steckelsdorf p 

Grosswudicke p 

Göttlin p Stechow p 

Damme p 

Pessin p 

Retzow p 
Selbelang p 

Ribbeck p 

Günefeld p 

Börnicke p 

Tietzow p 

Paaren p 

Haage p 

 pSemlin

 pVieritz

 pMögelin

 pDöberitz

 pGarlitz

 pStrodehne

 pLentzke  pTarmow

 pHakenberg

 pLinum

 pWachow
 pNiebede

Tremmen p 

 pMützlitzBöhne p 

Bützer p 

Wernitz p 

Betzin p 
Brunne p 

Klein Behnitz p 

Rhinow p

Fehrbellin p

 pPerwenitz

 pWansdorf

Bötzow p 

Pausin p 

Paretz p 

 pEtzin

Bredow p 
 pMarkee

Wutzetz p 

Gutenpaaren
p

p
Milow

Zollchow
p

Schmetzdorf
p

p
Barnewitz

Gohlitz
p

Groß
Behnitz
p

p
Markau

Schwanebeck
p

Zachow
p

p
Dechtow

p
Karwesee

Flatow
p

Hohennauen
p

p
Grütz

p
Stölln

pRathenow

pPremnitz

pNauen

pKetzin

pFriesack 

 pDallgow

 pSeeburg

 pRohrbeck
 pElstal

 p   Dyrotz

 pPriort

 pKartzow

 pSatzkorn

 pFahrland

Wustermark p 

Falkenrehde p 

Groß Glienicke
p

p
Brieselang

Schönwalde
p

Falkensee-
Falkenhagen
p

Neufi nkenkrug
p

Zeestow
p

p
Hoppenrade

Falkensee- p
Seegefeld

p
Buchow-
Karpzow

pFalkensee

 pGrube

 pKlein Glienicke
 pBabelsberg

 pOberlinkirche

Drewitz p 
Versöhnungskirche p 

Werder p 

Geltow p 

Bergholz-Rehbrücke p

Golm p 

Bornim
pEiche

p

Sacrow
pBornstedt

p

Sternkirche
p p Inselkirche

p
Glindow

p
Caputh

Potsdam p

 pBoßdorf

 pRietz

 pNichel

 pNiederwerbig

 p Jeserig  pBrachwitz

 pLinthe

 pAlt Bork
 pElsholz

 pSchäpe
 pSchönefeld

 pReesdorf

 pBorkwalde

 pGömnigk

 pKranepuhl

 pMützdorf

 pLehnsdorf

 pKlepzig

 p Jeserig

 pMedewitz

 pBorne

 pBergholz

 pWerbig

 pRagösen
 pKlein Briesen

 pGroß Briesen

 pFreienthal

 pDamelang

 pCammer

 pRädel

 pEmstal

 pLehnin Klosterkirche
 pNahmitz

 pGolzow

 pKrahne

 pGöttin

 pNetzen
 pBliesendorf

 pPlötzin

 pDerwitz
 p Jeserig

 pGötz  pKrielow pWust

 pWeseram

 pFohrde

 pPäwesin
 pMarzahne

 pLünow

 pSchmergow

Lobbese p 

Garrey p 

Rädigke p 
Raben p 

Buchholz p 
Lühnsdorf p 

Dahnsdorf p 

Niebel p 
Reetz p Wiesenburg p 

Schlamau p 
Klein Glien p 

Lübnitz p 

Schwanebeck p 

Mörz p 

Fredersdorf p 
Lütte p 

Trebitz p 
Brück-Rottstock p 

Rieben p 

Dippmannsdorf p 

Seddin p 

Wildenbruch p Kanin p 

Michelsdorf p 

 pReckahn

Göhlsdorf p 

Bochow p 

Groß Kreutz p 
Kemnitzp 

Deetz p 

Brielow p 

Radewege p 

Butzow p 

Gortz p Bagow p 

Riewend p 

Phöben p 

Plessow p 

Ferch p Michendorf p 
Langerwisch p 

Fahlhorst p 

 pHohenwerbig

 pNiemegk

 pSalzbrunn

Rietz p 

Trechwitz p 

Grebs p 
Prützke p 

Roskow p 

Pfl ügkuff  p 

Treuenbrietzen p

Brück p

Beelitz p

 pGrubo

Alt Töplitz
p

pBrandenburg
an der Havel

 pWittbrietzen

 pStangenhagen

 pBlankensee
 pStücken

 pFresdorf

 pBaitz pBenken

Uetz p 

p
Neuendorf

Klein
Kreutz
p

p
Schmerzke

Gollwitz
p

Damsdorf
p

p
Fichtenwalde

p
Wilhelmsdorf

p
Kirchmöser

p
Woltersdorf

 Plaue
p

Ketzür
p

Hohen-
p Ferchesar

Pritzerbe
p

Wilhelmshorst
p

p
Saarmund

Philippstal
p

p
Marquardt

p
Reppinichen

p
Preußnitz

Borkheide
pNeuendorf

p

Deutsch Bork
p

Lühsdorf
p

Buchholz
pSchlalach

p

p
Grabow

p
Haseloff 

Neschholz
pKuhlowitz

p

Ziezow
pLocktow

p

Lüsse
p

Neuendorf
p

p
Klein Marzehns

Groß Marzehns
p

p
Zeuden

Zixdorf
p

Dietersdorf
p

Schlunkendorf
p

Zauchwitz
p

Bad Belzig
p

Weitere kirchen im sprengel 
potsdam

Angermünde
Französisch-Reformierte Kirche
St. Marien-Kirche

Brandenburg an der Havel
Auferstehungskirche
Christuskirche
Peter-und-Paul-Dom
St. Gotthardt-Kirche
St. Katharinen-Kirche
St. Johannis-Kirche

Eberswalde
Johanniskirche
Maria-Magdalenen-Kirche

Havelberg
St. Laurentius-Kirche
St. Marien-Kirche/Dom

Neuruppin
Kosterkirche St. Trinitatis

im sprengel görlitz

Cottbus
Klosterkirche
Lutherkirche
Martinskirche
Oberkirche St. Nikolai
Zinzendorfkirche

Görlitz
Auferstehungskirche
Christuskirche
Dreifaltigkeitskirche
Frauenkirche
Hoffnungskirche
Kreuzkirche
Lutherkirche
Peterskirche

Guben
Bergkapelle
Klosterkirche

Forst (Lausitz)
Johann-Sebastian-Bach-Kirche
St. Nikolai-Kirche
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Frankfurt (Oder)
Diakonissenmutterhaus
Lutherstift
St. Georg-Kirche
St. Getraud-Kirche

Fürstenwalde/Spree
Martin-Luther-Kirche
Dom St. Marien

Potsdam
Erlöserkirche
Französisch-Reformierte Kirche
Friedenskirche
Martin-Luther-Kapelle
Pfingstkirche
Sternkirche
St. Nikolai-Kirche 
Nagelkreuzkapelle

Prenzlau
Dreifaltigkeitskirche (reformiert)
St. Jacobi-Kirche
St. Marien-Kirche
St. Nikolai-Kirche
St. Sabinen-Kirche

Templin
Maria-Magdalenen-Kirche
St. Georgen-Kapelle

Wittstock (Dosse)
Heilig-Geist-Kirche
St. Marien-Kirch
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Nudow
p

Nattwerder p 

Paaren
p

 pFalkenwalde

Sprengel

Potsdam

Sprengel

Görlitz

Sprengel 
        Berlin

pStrasburg



  

Starting base

● each parish and church district is responsible for its own hardware and 
software 

● → Age and type of hardware, software and OS are different everywhere

● many users are not very familiar with computers, more paper oriented

● → usability is important

● Fears of losing independence

● 8000 users in the final stage (~5000 full-time staff and 3000 volunteers)



  

Targets

● Shared communication infrastructure (email, calendar, chat, video 
telephony etc.)

● Collaboration platform (protected file storage, secure file sharing and 
exchange, collaborative exchange of files, joint and simultaneous 
work on files, PC-to-PC presentations)

● Intranet website to publish news of the regional church

● Compliance with European data protection laws

● Portal solution



  

1st attempt - VNC

● Landigpage with login/registration and tiles for applications:
– VNC office: Collabora Office Suite (LibreOffice)
– VNCmail: Zimbra Collaboration Suite (mail, addressbook, calendar, to do,...)
– VNCsafe: ownCloud
– VNCtalk: secure real-time communication: chat, video and audio calls, 

screen sharing 

● Hosted on ekbo's servers in a high-security data centre
● 24/7 support for users and applications
● Development of interfaces for existing applications
● Meeting scheduling tool (Framadate, link to the ELKWUE)



  

Why did we choose VNC as service provider ?

● Recommendation by Collabora

● The framework agreement with Microsoft had expired, therefore there 
were no "special prices" for church institutions.

● VNC wanted a reference installation in the area of churches and 
therefore offered very low prices

● VNC had promised us 24/7 support

● EkiR solution was in 2017 still a collection of individual open source 
applications, which seemed too insecure for some people of the steering 
committee.

● EkiR solution was a lot more expensive



  



  

Why did we leave VNC 2 years later?
● Support was not acceptable
● The framework agreement with Microsoft had expired, therefore there 

were no "special prices" for church institutions.
● Long-known and admonished bugs have not been corrected
● In the case of more complex structures, especially for groups, releases 

and calendar functions, the scope of services of MS Outlook could not be 
mapped.

● Plans to integrate commercial apps into the portal could not be realised
● Sharp price increases after the expiry of the first contract
● EKiR solution had matured and was also established in the Württemberg 

regional church (ELKWUE) → good alternative



  

And then?
the migration process

● Substitution of basic applications:
– Zafira – Kopano

– Owncloud – Seafile

– Collabora Office Suite (LibreOffice) – OnlyOffice

– VNC Talk – Rocket.Chat (EKBODIALOG), Jitsi (EKBOfairMeet)

● Migration of approx. 4000 accounts



  

Now



  

Next steps

● Integration of proprietary applications
– Integration of a journal app for the deaf (31.09.2023)

– Registration (KIRA) (31.12.2023)

– Voting tool (31.12.2023)

– Document management (schedule is in coordination)

– Time recording (postponed)

– Church shop / shopping portal (needs to be migrated from ekbo.de)

– Integration TYPO3



  

Next steps (2)

● Integration of proprietary applications
– Human Resources (+ introduction of special public authority mailboxes)

– Financial management (KFM)

– Travel expense programme

● Development of a storage concept to transfer local storage solutions 
to the LKI

● Replacing Microsoft Office licences with OnlyOffice
– Only the financial department will keep MS because of complex excel apps



  

Advantages of the cooperation with EKiR and 
ELKWUE (OKR)

● The portal, i.e. the infrastructure for access to the specialised applications, is jointly responsible, 
maintained and further developed. The main portal components are used to the same extent by all 
regional churches. 

● The regional churches can integrate further specialised applications (DMS/VBS, financial accounting, 
registration, human resources, document management, workflow management and much more) 
jointly or each for their own area.

● The regional churches appoint a contact person and a deputy for questions concerning the portal. 
The contact persons consult with each other in regular portal meetings and decide on pending 
questions. 

● The regional churches each allow the other to use their own development services free of charge in 
the area of the functions included in the main components. In particular, they can use development 
services previously commissioned by the EKiR for the creation of these modules free of charge. In 
return, the EKBO and the OKR shall also provide it with commissioned services free of charge.

● The regional churches undertake to make provisions for the technical, organisational and legal further 
development of the main system. In all other respects, the Regional Churches shall bear the costs of 
their portal themselves. In particular, they may procure and integrate further specialised applications 
for their portal at their own expense.
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